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Abstract:

The study aimed to discover the term of administrative empowerment for heads
of departments in institutions of higher education and scientific research in state of Libya.
Therefore, a field study was conducted on working department heads in Libyan Ministry
of Scientific Research, in order to know the level of administrative empowerment of
department heads in all its methods. For this purpose, the conceptual framework of
administrative empowerment was discussed, the theoretical foundations of the

administrative empowerment was discussed, dimensions of administrative empowerment
I
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and its axes was discussed, and ending by field study. The study relied on facilitated
sample of (15) department heads in the Libyan Ministry of Scientific Research. The study
used a questionnaire method, that was specifically designed to be applied to department
heads in higher education institutions. The study concluded the importance of
administrative empowerment of department heads in higher education institutions to raise
the efficiency of administrative services as follows:
The necessity of holding seminars and training courses to clarify administrative
empowerment theoretically and practically. Responding to the requirements of
department heads by assigning more powers and achieving the desired objectives.
Consolidating the principle of organizational justice that achieves various areas of
empowerment. Granting material and moral incentives to contribute to raising efficiency.
Giving department heads sufficient opportunity to make decision and bear responsibility
for the results.
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